Success Celebration : Apr 18
PM Kaizen : To reduce Lead time
Kaizen by : Mr. Praveen Jannu & Manas Dey
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Plant : P14 DEFT : Froduction RESLILT AREA £ P | ore 5 |mo| RC M
CELL : 4351 DES CELL NAME : Soft Line 1 & 2 mjc Mazak, LMW, lobber ¥L | opemamon; | S0P 20 & 30 sck
ETAGE: Turming 1 & 7
KAIZEN THEME : HKASZEN IDEA, :
To reduce Toaling others cost of 4351 DES. Bearing replace for MT-2 & MT-4 old revalving centars. INR 1725,
INF: 750/
01.04.18
PROBLEM PRESEMT STATUS - COUNTERMEASLRE: [Lod.18
Fresant BAT-3 & PAT-4 Revolving center cost is INR Replaced bearing for old BAT-3 & pAT-4 revolving centers with reworked new center tip for EH FIMISH: L0318
1725/- rouse TEAM MEMBERS:
’ ' MIF. Praween Jannu
Mr. Manas Dey
BEMEFITS:-

ﬁnnual sading af INR 25435/ far the current year
a-19

WHY-WHY ARALYSIS: BEFORE AFTER KAIZEN SUSTAIMANCE

MWhyl- Present WT-3 & MT-4 Revolving center cost is WHAT T DO:
MR 1725/ r"_ {_ Taaling athers Master List updated

[ Az RE\I'Dl"l"ing ﬂld IHI"E Tl'.l\'.l|iI1T?I!DhS;L budget sheet
Why2:- Cost i maore for new order. Center with center Center with m[quinm; -
Why3:- after bearing wear not in reusable condition. tip grinding cost is bearing replace & Qe time activity.

INR 1725/- center tip grinding SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT
= cost is INR 750/-
(1330+395= 1725) / AN | e | me, | s

ROOT CAUSE

RESULTS.

Pifter bearing wear not in reusable candition.

Tooling others cost reduced from IMR 1725/- to 750/
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